STRATEGIC

DELIVERY PHASE

OPERATIONAL

Why does the organisation need information at all?

OIR

Organizational Information Requirements - the organisation's strategic need

PIR AIR

Project Information Requirements Asset Information Requirements

what this project must decide what the asset in use must know

EIR

Exchange Information Requirements - written into each appointment

BEP

BIM Execution Plan - the delivery team's answer to the EIR

!

TIDP MIDP

Task Information Delivery Plan Master Information Delivery Plan

one per task team

v
INFORMATION PRODUCTION

models, drawings and schedules produced, checked and shared through the CDE

PIM

Project Information Model - the delivery-phase model

HANDOVER

information is verified, accepted and transferred to operations

AIM

Asset Information Model - maintained for the life of the asset

OPERATION & MAINTENANCE

the AIM is used, and updated, every day the asset is in service

OPERATIONAL EXPERIENCE REFINES THE OIR



